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FOREWORD 






Quill and Scroll Studies undertook the study of the Business 
Policies and Procedures of High School Newspapers because fi- 
nancing the newspaper is one of the major problems student 
journalists and newspaper advisers face. 

The chances for success on the business side of the school 
press are greater if: : •' • 

1) The principal cares - cares enough to see that the 
staff can produce a newspaper at least every two weeks 
under circumstances that enable it to work efficiently. 

2) The adviser is prepared - prepared not only by . 
perience, but also by at least a minor of eighteen 
semester hours in college journalism. 

3) The students are prepared by a curricular program in 
journalism in which they can participate for two con- 
secutive years in the study of student publications 
and mass media. 

Quill and Scroll Studies takes this opportunity to thank the 
advisers who participated. Similar studies should be under- 
taken from time to time, some of them specialized. There is a 
great need for a comparable study of business policies and 
procedures of high school yearbooks. 

Student journalists are indebted deeply to friends of high 
school journalism - pioneer advisers, school press association 
founders, some of the schools of journalism. This study was 
made possible by the Quill and Scroll Foundation and its 
executive secretary, Lester G. Benz. 

Summaries of this and other research reports of Quill and 
Scroll Studies are condensed for interested publications. The 
supply of the entire report is somewhat limited. If you re- 
ceive a copy you don*t wish to keep, please give it to a li- 
brary or school press group. 

Within time limits, the director is always happy to discuss 
this and other aspects of high school journalism. He regularly 
conducts undergraduate and graduate courses for advisers. He 
is available for school press groups and teaches at the High 
School Press Institute at Syracuse University. 
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CHAPTER I 



PURPOSE OF STUDY 



1 . Introduction 

If secondary education in the United States is to 
achieve its social goals, it must have the economic resources 
with which to make achievement possible. Either public or pri- 
vate funds must be found to finance needed programs, more 
specifically to employ teachers, construct schools, purchase 
equipment, buy supplies, and to meet all defensible costs to 
establish and maintain an intellectual and physical center for 
a community of teenage learners. To withhold essential sup- 
port is to impair the investment in the future of American 
teenagers. 

Secondary education today is a configuration of curri- 
cular and cocurricular activities guided by teachers who are — 
or should be — specifically qualified to perform the tasks as- 
signed to them. Laymen as well as teachers and principals must 
be concerned as to whether the necessary means are provided 
with which to achieve results in required courses, elective 
courses, and the varied cocurricular activities. Bluntly 
stated, the term ,, means ,, often means “money.” 

The educational goals of student publications — whether 
entirely curricular, cocurricular, or extracurricular — cannot 
be achieved without the expenditure, of money as well as time. 
Obviously, a high school newspaper cannot be published for 
nothing. Hence, it is desirable to determine to what extent 
funds should be provided so that the educational goals may be 
achieved. 

While more than three hundred high school publications 
were founded by 1900, no formal study of the costs of produc- 
tion appears to have been made in the 19th Century. Doubtless 
early student journalists improvised methods to finance their 
newspapers, magazines, or yearbooks, often giving up after fi- 
nancial failure. In fact very little attention was given to 
high school publications until after World War I. Students 
and teachers published newspapers, hoping for support suf- 
ficient to meet the need. 

The Business Department of School Publications , a 144- 
page book published by the Lombard Press in Iowa City in 1927 
(and revised in 1932), was described by a bibliographer as ”a 



thorough treatment of advertising, circulation, and business 
work on school publications*." The authors were Harry S. Bunker 
George H. Gallup, W. Harry Harper, and Charles H. Stout. In 
their preface to the 19-chapter book the authors say. 

When the problems of the business department are faced in 
a scientific and businesslike manner* they can be solved 
without much difficulty. ..And the solving of them in this 
’ way affords valuable training for those who take part in 
the task. 

/ . * . 1 • i 

As the .. 4 authors suggest also the difference in. success and. 
failure in business management may be the dif ference between , 
success and failure in editorial performance. 

In 1939 the author of The Teacher of Journalistic 
Activities in the American High School , doctoral dissertation, 
wrote thus on the costs of publishing: 

Costs of publishing newspapers in public high schools are 
by no means negligible. In 1922 Nixon pointed out that 
budgets for 192 schools in the North Central Association 
totaled $122,733.72 or an average of $951.58. In 1924 
Learned found the average budget for 30 California rural 
newspapers — some of them, mimeographed; — was $78 a year. In 
1928 Michaelson found that the average yearly budget for 
. 22 North Dakota schools was $315. In 1931 Cooper found 
that 49 Virginia white accredited schools for the news- 
paper budget averaged $325,72. 

Coe 1 s figures collected from 31 , states, in 192 8 indi- 
.. cafe that many budgets were higher, for the median cost of 
the weekly per issue was $44.35; of the bi-weekly was 
$51.76; of the monthly, $49.90. 

An examination of data gathered and published by Quill 
and Scroll since 1933 indicates that publishing costs have 
been rising. For example , a four-column weekly would have 
a budget close to $1,000 for 30. issues , Yj . 

The author of this study also pited data from other 
master^ theses on high school journalism — Seyle, Breiseth, . 
Tiedeman, Huff, and Nell. 

Edward C. Redford, compiler of Bibliography of Second- 
ary School Journalism , published in 1941, listed six articles 
on. business problems, seven on advertising, and five on 
accounting. No comparable bibliography has .been published 
since 1941, but financing has been a topic discussed at school 
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press conferences and in school press magazines as well as j 

current high school journalism textbooks. 

y Newspaper advisers in six southeastern states — Alabama, 

Florida, Georgia, Louisiana, Mississippi, and South Carolina — 
in 1966 identified financing the newspaper as one of their j 

four major problems. More than one- fourth of the advisers of ; 

186 newspapers reported deficits for the previous year. The j 

summary of this study by this writer appears in the October- 
November issue of Quill and Scroll in 1966. 

’’Financially the newspapers are produced on austerity l 

budgets.” This comment was made by this writer and Robert j 

Murphy in an unpublished study of Journalism Activities in 
Kentucky Public and Non-Public High Schools in 1966 . Of the 
114 newspaper advisers reporting, more than one-fourth stated 
that they relied on subsidies, some exceeding $400, to finance 
their newspapers. 

! 

Illinois publication advisers in 1968 faced fewer fi- 
nancial problems. At least one in eight faced financial j 

problems, according to Carole Nart who summarized her findings 
on a survey of 192 newspaper advisers and 126 yearbook ad- 

* visers. This report appeared in the Illinois High School 

Journalist of September, 1968. j 

* Financing the newspaper is the number one problem of 
one newspaper adviser in three, according to "Five Factors in 
the Success of High School Newspaper." This study is based on 
responses from 415 schools in all sections of the United 
States. Quill and Scroll Studies mimeographed the report in 

1968. j 

It is the number two problem of nearly one- fourth of 
them. Relatively few advisers undertake the publication of a 
newspaper without deep concern over the business policies and 
procedures of the staff. 



TABLE 1« --Extent to Which Financing the Newspaper Is the Num- 
ber One Problem of Advisers in Public and Non-Public 
High School (FFSHSN) 



All Public Non-Public 

Cases Per Cent Cases Per Cent Cases Per Cent 



No. 1 problem 


117 ' 


34 


86 


36 


31 


29 


No. 2 problem 


83 


23 


54 


23 


29 


23 


No. 3 problem 


61 


18 


42 


18 


19 


is 


No. 4 problem 


85 


25 


56 


23 


00 

CM 


21 
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(Other tables from this study are identified by FFSHSN in 
parentheses . ) 

2. Purpose v 

’ i. 

The purpose of this inquiry is to determine what the 
current business policies and procedures of high school news- 
papers are in the United States,. On the basis of the data pre- 
sented herein, it may be appropriate to ask these questions: 

1) Can newspapers in all high schools; — public and non- 
public, big and small — be expected to support them- 
selves? 

2) Under what conditions can newspapers in some or all 
schools be expected to support themselves? 

3) What changes in policies or procedures are desirable 
as a basis for achieving excellence in the service 
the newspaper performs? 

Thus, it is also the purpose of this study to suggest 
that a new appraisal of business policies and procedures may be 
needed to enable the newspaper to achieve high standards both 
in education and journalism. 

3 . Methods ....... 

This inquiry of Quill and Scroll Studies is limited 
to the current business policies and procedures of high school 
newspapers. It does not concern itself with earlier : policies 
or procedures. It does not encompass other student, publicarti 
tions or related activities. 

First, modest attention is given to data from other 
inquiries by Quill and Scroll Studies and to data from several 
other sources. No attempt is made to examine all reports of 
the 1.960* s. Nor is any attempt made to study these policies 
and problems as reported in earlier decades. 

Second, new data were gathered early in 1968 by ques- 
tionnaires sent to high schools listed in the state direc- 
tories of Maine, Virginia, Ohio, Missouri, Texas, and Cali- 
fornia. Some data were gathered also from New York City 
schools, but not enough to present separately. Some data also 
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were gathered from schools producing All-American newspapers, 

v The five main sections which follow this introduction 

deal with financing, expenditures, circulation, advertising, 
and other revenue sources. In each section data will be pre- 
- sented in tabular form supplemented by interpretative comments. 

In each instance some basis may be provided for comparing and 
contrasting the business problems and procedures in different 
situations. The appendix deals with related aspects of student 
journalism. 

4. Scope 

The data in this study were gathered from 616 high 
schools in the United States, 548 of which came from six 
states: Ohio, 173; California, 129; Maine, 17; Missouri, 59; 
Texas, 105; Virginia, 65. These were public schools. In addi- 
tion data were gathered from 68 non-public schools — independent, 
30; parochial, 21; military or other, 17. Of this total of 
616, the coeducational schools totaled 579. 

In terms of years of instruction offered, 293 were 

4- year, 140 were 3-year senior, 65 were 3- year jr., 85 were 

5- year or 6-year high schools, and 25 were different in their 

* combinations . 



\ In terms of enrollment, 81 had an enrollment of 299 

or less; 77 from 300 to 749; 76 from 750 to 999; 66 from 1,000 
j to 1,499; 125 from 1,500 to 2,499; 146 from 2,500 to 3,999; 

and 22 of 4,000 or more. 

In terms of the printing process used, 163 were dupli- 
[’ cated, 258 were offset, and 157 were letterpress, and 38 did 

| not report. 

Frequency of publication was: once a week, 51; every 

j two weeks, 203; every three weeks, 50; every four weeks, 176; 

; other frequency, 107; and others not reporting. 

I 

| The extent of instruction in journalism courses with 

| credit was: no courses, 160; 1 semester only, 34; 1 year only, 

| > 132; 2 years, 135; more than 2 years, 99; and others not re- 

i porting. 

The extent of background in college journalism courses 

I taken by the advisers was: no hours, 203; 1 to 6 hours, 142; 
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7 to 12 hours, 70; 13 to 18 hours,. 39; 19 or more hours,, 
others not reporting. 
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CHAPTER II 









FINANCIAL STATUS OF NEWSPAPERS 



While the high school newspaper staff may never write a 
formal statement of business policy, its procedures reveal the 
presence or absence of the actual policy. At the outset it 
should be reported that both the adviser and ,the staff gen- 
erally are much more interested in the editorial activities 
than the business activities. Indeed the brunt of business 
operations may fall on a few students whose chief qualifica- 
tion is good intentions. Seldom has the adviser any signifi*- 
cant preparation for the business responsibilities. 



1. Financial Outcome 

The high school newspaper is not a profit making enter- 
prise, for it should use its financial resources fully to pro- 
duce the best newspaper possible. On the other hand,. it 
should avoid a deficit; at the same time, it is unwise to make 
an excessive profit. Accordingly efficient business manage- 
ment by amateurs--teenagers all of them — is imperative. 

"It is disquieting to discover that approximately one- 
fourth of the entries in Quill and Scroll Critical Services in 
1965 and 1966 made deficits," reports the author of "Five 
Factors in the Success of High School Newspaper." Nearly one- 
sixth reported deficits of more than $100. Note Tables 2 and 
3. The report continues: 



While newspapers receiving Gallup awards enjoy a better 
financial status, more than one-sixth of them have defi- 
cits, according to Tables. Obviously the problem of fi- 
nancing the school newspaper demands serious attention in 
both public and non-public schools. 

Of the 186 newspapers in the southeastern study, 39 
made a profit of less than $100 and 37 were more than $100, 
whereas 47 broke even. More than one-fourth had a deficit- 
25 or less than $100 and 23 or more than $100. 
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TABLE 2. Financial Status of Quill and Scroll Entries, 1965; 
All, Public, Non-Public (FFSHSN) 





All 

Per 

Cases Cent 


Public 

Per 

Cases Cent 


Non-Public 

Per 

Cases Cent 


Made a profit of $100’ 
or more 


67 


19 


45 


18 


22 


19 


Made a profit under $100 


60 


16 


42 


12 


18 


16 


Broke even 


140 


39 


82 


33 


58 


50 


Made a deficit under 
$ 100 -: . 


1 38 


10 


30 


12 


8 


7 


Made a deficit Of $100 
or- 'more ; - .j‘: : i- .r 


i \ * 

57 


16 


48 


20 


9 


8 


■ ’ ; ‘ I' J .* 1 ** • * \ , ; * J "V »*• '• 

TABLE 3. — Financial -Status of 


\ * * • ■ 

Quill and Scroll Entries. 


1966; 


All, Public, Non-Public (FFSHSN) 










All 


Public 


Non-Public 




Per 

Cases Cent 


Cases 


Per 

Cent 


Cases 


Per 

> Cent 


Made a profit of $100 
or more ' . 


80 


; 21 


^ l. 

-'5 O'* '■ 




21 


18 


Made a profit under $100 


77 


20 




19 


28 


23 


Broke even 


130 


34 


79 ! 


30 


51 


43 


Made a deficit under 
$100 • 


38 


10 


28 


11 


i n 


ft 


Made a deficit of $100 


• Or more 


56 


15 ' 


! 46 


17 


10 


8 


TABLE 4. — Financial Status^ of 


Quill abd Scroll Entries. 


1965; 


Gallup, First Class, 


Second 


Class -5 


(FFSHS&) 

. »* 7 s'\ m 






Gallup 


First 


Class 


Second 


Class 






Per 


Cases 


Per 




Per 




Cases 


Cent 


Cent 


Cases 


; Cent 


Made a profit of $100 
6r more 


14 


30 


26 


19 


13 


18 


Made a profit under $100 


8 


17 


23 


17 


13 


18 


Broke even 


16 


35 


56 


40 


77 


Q ft 


Made a j deficit under 


$100 ; 


3 


7 


15 


11 


5 


7 


Made a deficit of $100 
or more 


5 


11 


18 


13 


14 


9 



9 



TABLE 5. — Financial Status of Quill and Scroll Entries, 1966 
Gallup, First Class, Second Class (FFSHSN) 



papers and 37 per cent of the independent newspapers made 
deficits. While 29 per cent of the public and coeducational 



financial status. Faced with much smaller financial demands, 
duplicated newspapers are not so likely to make a deficit. 

As opportunities for journalism instruction increase, the 
prospects of deficits decrease. It also is surprising to re- 
Dort that 24 per cent of the All American newspapers made 



on editorial aspects of newspaper publishing. (See Table 6.) 



educational newspapers make no profit and 20 per cent make a 
profit under $100, it is obvious that staff members are not 
confronted-- wrHir'ptfobieins of high finance, as this table 
indicates. It should be apparent that nearly all of the news 
papers attempt to emerge without a deficit yet without much... 

left over. (See Table 7.) 



3. Newspaper Deficits 

Two-thirds of the public and coeducational high school 
staffs and three-fourths of the parochial staffs report no 
deficit, according to this study. About 16 per cent have 




Per 



Per 



Per 




Cent Cases Cent 



It is equally disheartening to discover in this new 
study that 25 per cent of the public and coeducational news 



newspapers made a profit and 34 per cent broke even, it is 
puzzling to note that 12 per cent were unable to define their 

— a.- i 11 a. .a <C 4 vs — * vs /■s 1 — i 1 O Til 2 T"1 fl C _ 



deficits, perhaps an indication that these ratings are based 



2 . Newspaper Profit 

Since 60 per cent of the public, independent, and co 




rnasmmammsmmmmmm 





TABLE 6 . --Financial Outcome of Newspaper 



Kind of 


No. of 


Made a 


Broke 


Made, a 


No 


, School 


Cases 


Profit 


Even 


Deficit 


Answer 


Public 


548 


29 


34 


25 


12 


Independent 


30 


24 


23 


37 


16 


Parochial 


21 


34 - 


33 •; • 


19 


14. 


Coed. 


579 


29 


34 


25 


. 12. 


4-year , 


293 


.27 


39 , 


25 


9 . 


3-year sr. 


, 140. 


30 


34 


32 


4 


3-year jr. 


65 


34 


23 


15 


28 


5 or 6-year 


85 


28 


27 


26 


19 


Other 


25 


24 


40 


16 


20 


Students 












000-299 


' 81 


25 


33 


17 


25 


300-499 


77 


36 


26 


21 


17 


500-749 


.76 . ; 


29 


,26 


29 


16 


750-999 


62 


32 


ix 


i. 21 


. 16. , . 


irioo-1499 ■ 


125 


32 


37 


24 


1 

7 


1500-.2499 

* < r f * "♦ •* ■ 1 t i 


. 145 


22 


39 


33 


: 6 


4000-more* 


22 


9 


64 . 


23 


4 


Duplicated 


163 


39 1 


27 


12 


22 


Offset 


258 


26 


39 


29 


6 


Letterpress 


157 


21 


36 


33 


16 


Weekly 


.51 


23 


43 


16 


18 


Bi-Weekly 


203 


29 


35 


29 


T *’ ■ •’ *| * 

7 


Tri-Weekly 


" " 50 


28 


36 


30 


6 


Monthly 


176 ! • 


27 


35 


23 


15 


Other 


107 


31 


28 


28 


.13 


No years 


160 


36 


26 


22 


16 


1 semester 


34 


35 


35 


24 


6 


1 year 


132 


23 


42 


20 


15 


2 years 


135 


24 


35 


- 33 - ■" 


8 ' 


2+ years 


99 


21 


43 


34 


2 


None 


203 


35 


28 


24 


13 


1-6 


142 


22 


40 


26 


12 


7-12 


70 


33 


31 


23 


13 


13-18 


39 


31 


38 


23 


8 


19 -more 


137 


23 


42 


31 


4 


All-American 


49 


39 


37 


24 


0 


Ohio 


173 


38 


30 


18 


14 


Calif. 


129 


12 


44 


31 


13 


Maine 


17 


59 


12 


12 


17 


Mo. 


59 


15 


36 


30 


17 


Texas 


105 


31 


34 


24 


11 


Va. 


69 

• Ml « • • 


29 


29 


30 


12 , 



*Data insufficient to tabulate for comparison. 
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TABLE 7. — Newspaper Profit 





No. of 


Non- 


Under 


$100- 


$250- 


$400 or 


No 




Cases 


Existent , $100 


249 


399 


More 


Answer 


Public 


. 548 , 


60 


2 0 


9 


3 


1 


7 


Independent 


30 


60 


20 


7 


3 : 


— 


— 


Parochial 


21 


67 


5 


9 


— 


14 


5 


Coed. 


579 


60 


19 


9 


3 


1 


8 


4-year 


293 


64 


20 


6 


2 


2 


6 


3 -year sr. 


140 


64 


11 


14 


6 


3 


2 


3-year jr. 


65 


46 


28 


8 


- 


— 


18 


5 or 6 -year 


85 


53 


22 


10 


1 


1 


13 


Other 


25 


60 


20 


8 


— 


— 


12 


Students 
















000-299 


81 


57 


23 


4 


— 


— 


16 


300-499 


77 


51 


32 


4 


1 


3 


9 


500-749 


76 


58 


17 


16 


— 


1 


8 


750-999 


62 


31 


18 


13 


5 


2 


11 


1000-1499 


125 


59 


17 


11 


6 


2 


5 


1500-2499 


145 


69 


15 


7 


2 


2 


5 


2500-3999 


22 


86 


4 


— 


5 


5 


_ 


Duplicated 


163 


47 


33 


8 


- 


12 


- 


Offset 


258 


66 


12 


12 


5 


2 


■ 3 : 


Letterpress 


157 


68 


17 


4 


1 


3 


7 


Weekly 


51 


6.1 


19 


6 


6 


- 


8 


Bi-Weekly 


203 


62 


18 


9 


4 


2 


5 


Tri-Weekly 


50 


64 


20 


8 


4 


2 


2 


Monthly 


176 


62 


17 


9 


1 


2 


9 


Other 


107 


56 


25 


9 


1 


3 


6 


No years 


160 


52 


26 


10 


2 


2 


8 


1 semester 


34 


53 


20 


15 


3 


- 


9 


1 year 


132 


64 


16 


6 


5 


2 


7 


2 years 


135 


67 


16 


8 


2 


3 


4 


2+ years 


99 


73 


14 


8 


2 


1 


2 


None 


203 


' 55 


24 


io 


3 


1 


7 


1-6 


142 


65 


20 


6 


1 


— 


8 


7-12 


70 


60 


21 


7 


3 


3 


6 


13-18 


39 


72 


13 


8 


7 


— 


— ■ 


19 -more 


137 


64 


14 


10 


3 


5 


4 


Ali-American 


49 


55 


15 


12 


8 


10 


- 


Ohio 


173 


53 


22 : 


14 


4 


1 


6 


Calif. 


129 


74 ,; 


11 


2 


1 


1 


11 


Maine 


17 


35 


53 


12 


- 


- 


17 


Mo. 


59 


75 


; io 


3 . 


— 


— 


9 


Texas 


105 


53 


, , 2.8 


9 T 


- 


1 


9 


Va. 


69 


55 


20 


7 


6 


.. .2 


10 
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deficits of more than $100, but 10 per cent of these had defi- 

cits ? f $400 or more. Such an outcome may indicate careless 
plannmgr-or no planning. Note too that 10 per cent were un— 
a hswer the ^question. Weeklies have fewer deficits 
than other newspapers, but 12 per cent of the All Americans 
made a deficit of $400 or more. (See Table 8.) 










4. Making Up Deficit 

School funds are the chief source of money for making 
up deficits, according to this study, but 10 per cent used 
student body funds. (See Table 9.) 







Does the newspaper staff estimate probable income from 
each source at the beginning of the school year? 

The data presented in Table 10 justify these observa- 
tions: 

1) There is little difference between public and non- 
public schools, but the independent schools have a 
slightly better record in this respect than do 
Parochial schools . 



b 




A 

£ 








2) The 4-year and 3-year senior high schools have a bet- 
ter record than the other schools, including 3-year 
junior high schools. 

3) The schools with an enrollment of 1,000 or more stu- 
dents are more likely to make such estimates than 
other schools, especially those with an enrollment 
under 500. 

4) The staffs of letterpress and offset newspapers neces- 
sarily find it desirable to estimate probable income 
because their costs of printing are so much greater 
than those of staffs of duplicated newspapers. 

5) The staffs of newspapers published every two weeks have 
a better record than other staffs, particularly of 
newspapers published monthly or less often. 





















TABLE 8 .--Newspaper Deficits 









\ 






P 



I 







& 



£ 



F. 





Kind of 


No. of 


Non- 


Under 


$100- 


$250- 


$400 


No 


School 


Cases 


existent 


$100 


249 


399 


or more 


Answer 


Public 


548 


6 


8 


4 


2 


10 


10 


Independent 


30 


53 


2 3 


7 


— 


10 


7 


Parochial 


21 


76 


5 


5. 


5 


4 


5 


Coed. 


579 


66 


8 


4 


2 


10 


10 


4-year 


293 


68 


8 


4 


2 


10 


8 


3 -year sr.. 


140 


6 3 


9 


5 


4 


15 


4 


3-year jr. 


65 


63 


9 


— 


— 


5 


23 


5 or 6 -year 


85 


62 


13 


6 


2 


4 


13 


Other 


25 


72 


8 


8 


- 


- 


12 


Students 
















000-299 


81 


67 


12 


1 


- 


1 


19 


300-499 


68 


9 


8 


1 


4 


- 


10 


500-749 


66 


10 


4 


3 


9 


— 


8 


750-999 


62 


72 


13 


2 


— 


5 


8 


1000-1499 


125 


67 


5 


5 


4 


10 


9 


1500-2499 


145 


59 


6 


6 


3 


19 


7 


2500-3999 


22 


68 


14 


— 


— 


9 


9 


Duplicated 


163 


74 


9 


1 


- 


1 


15 


Offset 


258 


66 


7 


6 


3 


11 


7 


Letterpress 


157 


59 


12 


5 


2 


16 


6 


Weekly 


51 


74 


6" 


2 


4 


4 


10 


Bi-Weekly 


203 


62 


8 


5 


2 


15 


8 


Tri-Weekly 


50 


68 


8 


4 


4 


12 


4 


Monthly 


176 


69 


8 


3 


2 


7 


11 


Other 


107 


64 


14 


7 


— 


7 


8. 


No years 


160 


68 


11 


3 


1 


6 


11 


1 semester 


34 


64 


9 


3 


— 


12 


1.2 


1 year 


132 


74 


6 


8 


2 


5 


• 5- . 


2 years 


135 


61 


... 9 


6 


2 


15 


7 


2+ years 


99 


60 


: 8 


2 


5 


18 


7 


None 


203 


68 


: 11 


5 


- 


6 


10 


1-6 


142 


66 


712 


3 


1 


10 


8 


7-12 


70 


66 


7 


4 


4 


10 


9 


13-18 


39 


79 


8 


3 


2 


8 


- . 


19 -more 


137 


62 


4 


7 


5 


15 


7 


All-American 


49 


74 


10 


2 


- 


12 


2 


Ohio 


173 


74 


9 


6 


1 


3 


7 


Calif. 


129 


56 


7 


4 


4 


16 


13 


Maine 


17 


88 


— 


- 


6 


6 


17 


Mo; 


59 


54 


10 


3 


4 


14 


15 


Texas 


105 


65 


9 


2 


3 


8 


13 


Va. 


69 


64 


11 


9 


— 


9 


7 
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TABLE 9. — Making Up the Deficit 




Kind of 
Sdhbol 


No., 

of 

Cases 


Study 

Body 

Subsidy 


Schools 
System : 
Subsidy 


Yearbook 

Subsidy 


Other 

Source 


No 

Answer 


Public 

.1./ 

Independent 

Parochial 

Coed, 


548 

30 

21 

579 


10 

10 

10 


14 

24 

;■ 5 

14 


3 : 

5 

3 


8 

13 

9 

8 


65 
53 
‘ 81 
65 


4- year 


293 


10 


. 13 


3 


7 


67 


3-year sr. 


140 


13 


l 6 


4 


9 


58 


3-year jr. 


65 


12 


12 


2 


6 


68 


5 or 6-year 


85 ■- 


4 : 


15 


4 


9 


68 


Other 


25 


- 


16 


- 


8 


76 


Students 

000-299 


81 


4 


13 


1 


6 


76 


300-499 


77 


3 


13 


1 


8 


75 


500-749 

t j 


76 


4 


20 


5 


5 


66 


750-999 j/; 


62 


3 


16 


5 


11 


65 


1000-1499 


165 


11 


12 


3 


9 ,, 


65 


1500-2499 


145 


18 


13 


3 


10 


56 


2500-3999 


22 


14 


18 


5 


4 


59 


Duplicated 


16 3 


4 


7.10 


1 


3 


82 


Offset 


258 


11 


16 


3 


9 


61 


Letterpress 


157 


11 


17 


6 


12 


54 


Weekly 


51 


8 


4 


2 


8 


78 


Bi-Weekly 


203 


13 


18 


3 


6 


60 


Tri-Weekly 


50 


10 


14 


4 


8 


64 


Monthly 


176 : 


9 


14 


3 


7 


67 


Other 


107 


5 


13 


4 


15 


63 


No years 


160 


4 


12 


3 


10 


71 


1 semester 


34 


17 


9 


3 


9 


62 


1 year 


132 


9 


14 


3 


6 


68 


2 years - 


135 


7 


. ,24 : 


7 : 4 


9 


56 


2+ years 


99 


23 


11 


7 2 


8 


56 


None 


203 


6 


13 


1 


8 


72 


1-6 


142 


11 


12 


4 


9 


64” 


7-12 


70 


16 


16 


4 


4 


. 60 


13-18 


39 


10 


18 


5 


10 


57, 


19 -more 


137 


• “10 


18 


4 


10 


58 


All-American 


49 


2 


14 


2 


10 


72 


Ohio 


17 3 \ 


3 


12 


4 


10 


71 


Calif. 


129 


29 


9 


1 


7 


54 


Maine 


17 


6 


- 


— 


- 


94 


Mo. 


59 


9 


29 


5 


3 


54 


Texas 


105 


4 


18 


5 


- 4 - • 


69 


Va. 


69 


1 


15 


2 


17 


65 
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6) It is significant that as the number of years of 
journalism instruction with credit increases, the in- 
terest in making estimates of probable income increases. 

7) Similarly as the professional preparation of the ad- 
viser increases in terms of college credit in journal- 
ism the interest in estimating probable income in- 
creases . 

8) It is significant too that All-American newspaper 
staffs are more likely to make such estimates than 
other staffs . 

9) The wide differences between the six states doubtless 
are based on the factors already noted — differences 
in size of school, kind of printing, preparation of 
advisers^-to mention a few. 



6 . Estimates of Expense 

To what extent do newspaper staffs estimate the 
probable expenses for each type of expenditure at the begin- 
ning of the school year? 

Newspaper staffs appear to be more likely to estimate 
probable expenditures than probable income. Comparison of data 
in Table 11 and in the preceding section suggest such a con- 
clusion. In general the conclusions advanced in the preceding 
section apply in this section. 



I 

f 7. Contracts 



Does the newspaper staff sign a contract with the 
printing firm which prints the newspaper? 

Many high school newspaper staffs simply have an oral 
understanding with the printer.' Others sign a contract in 
f ^ which the specifications . of the newspaper, the conditions 

under which it will be printed, and the charges for printing 
services are stated. The contract is a legal form binding on 
l - both parties — a document to which all concerned may refer when 

! there is any doubt about the arrangements. It probably is 

I more common among yearbook staffs than newspaper staffs. 

j On the basis of the data in Table 12 these comments 

may be warranted: 
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TABLE 10. --Extent To Which Newspaper Staffs Estimate Income 

From Each Source at the Beginning’ of the School Year 



in Terms 


of Kinds of 


Schools , 


Number 


of Years of In 


struction 


, and Extent 


of Enrollment 




Kind of School No. 


of Cases 


Yes 


'• No 


No Answer 


Public 


548 


68 ‘ 


' 28 


4 


Independent 


30 


67 


33 


30 


Parochial 


21 


62 


29 


9 


Coed. 


579 ‘ 


68 


"28 


4 


4-year 1 


2 93 : 


71 


27 


2 


3-year sr. 


140 


82 


16 


2 


3-year jr. 


65 


41 


48 


11 


5 or 6 -year 


85 ff — s - ' 


58 


35 


7 


Other 


25 • v 


56 


44 


«N 


Students 


. r ■; . r ■> r 


1 . . \ . J • 






000-299 


81 J 


52’ ! 


41 


27 


300-499 


77 


45 


51 


4 


500-749 


76 


70 


24 


6 


750-999 


62 


64 .\i 


i 29 


7 


1000-1499 


125 


75 


22 


3 


1500-2499 


145 :o ; ,v 


79‘ 


v 19 


2 


2500-3999 


22 


8 2 ; 


18 




Duplicated 


163 


44 : - 


:v 51 " 


■ 5 • 


Offset 


258 


76 


22 


2 


Le t ter pre s s ’ - h : . 


157 


so <y 


17 


3 


Weekly .. f; 


51 


69 ? 


27 


4 


Bi-Weekly ■. 


203 


76 


22 


2 


Trii- Weekly : : 


50 


70 • 


28 


2 


Monthly 


176 


67 


30 


3 


Other 


107 


53 


39 


8 


No years 


160 


63 


31 


6 


1 semester 


34 


68 


29 


3 


1 year 


132 


70 


27 


3 


2 years : 


13 5 


73 


24 


3 


2+ years 


99 


78 


•22 




None 


203 


58 


38 


4 


1-6 


142 


65 


,o 3 i 


4 


7-12 


70 


74 


23 


3 


13-18 


39 


72 


23 


5 


19 -more 


137 


’ l 82 ^ . 


16 


2 


All-American 


49 - 


84 


16 




Ohio 


173 


65 


26 


9 


Calif. 


129 • 


• 70 


... 29 


1 


Maine 


17 - 1 : 


r; - 3 5 f ' ' 


65 




Mo. 


59 


56 


42 


2 


Texas" 


1 06* r - 


65 


• ’ 30 


5 


Va. 


69 


83 


14 rv 


3 




% 

5 : 



i 



J 



X. 

V 

; 




f 



1 



}■ 

s 

,V S 



jj 

} t 

| 

| 




1 

V. 

•i' 

<■ 



I 



I 

* ! 

•? 

1 

■] 

I 

j 



% 



if 

y 

1 
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TABLE 11. — Extent To Which Newspaper Staffs Estimate Probable 
Expense for Each Type of Expenditure at the Begin- 
ning of the Year 



Kind of School 


No. of Cases 


Yes 


No 


No Answer 


Public 


548 


69 


27 


4 


Independent 


30 


70 


30 


- 


Parochial 


21 


52 


38 


10 - 


Coed. 


579 


68 


28 


4 


4-year 


293 


70 


27 


3 


3-year sr. 


140 


81 


17 


2 


3 -year jr. 


65 


54 


37 


9 


5 or 6-year 


85 


52 


41 


7 


Other 


25 


64 


36 


— 


Students 










000-299 


81 


53 


40 


7 


300-499 


77 


51 


43 


6 


500-749 


76 


63 


30 


7 


750-999 


62 


69 


26 


5 


1000-1499 


125 


75 


22 


3 


1500-2499 


145 


78 


20 


2 


2500-3999 


! 22 


77 


23 


' — 


Duplicated 


163 


47 


47 


6 


Offset 


258 


76 


21 


3 


Letterpress 


157 


76 


21 


3 


Weekly 


51 


74 


22 


4 


Bi-Weekly 


203 


71 


26 


3 


Tri-Weekly 


50 


68 


28 


4 


Monthly 


17 6 


67 


30 


3 


Other 


107 


61 1 


32 


7 


No years 


160 


66 


27 


7 


1 semester 


34 


68 


29 


3 ' 


1 year 


132 


66 


31 


3 


2 years 


135 


72 


26 


2 


2+ years 


99 


78 


22 


- 


None 


203 


63 


34 


3 


1-6 


142 


60 


35 


5 


7-12 


70 


83 


17 


— 


13-18 


39 


72 


23 


5 


19 -more 


137 


78 


20 


2 


All-American 


49 


80 


20 


— 


Ohio 


173 


63 


47 


10 


Calif. 


129 


70 


29 


1 


Maine : 


17 


59 


41 


— 


Mo. 


59 


58 


42 


— 


Texas 


105 


66 


28 


6 


Va. 


69 


80 


16 


4 



I 
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t 



k 



•; ■■ 



j 

1 

| 

| 

f; 

i 



i 

-1 



i 



I 






SRKfcBBS3*SSS38B8B!!^^ 






j 

I 







18 



TABLE 12.:--Extent To Which Newspaper Staffs Sign a Contract 
with the Printer ~ rj *• 



Kind of. .School. 


No. of Cases — 


.. Yes 


No. 


- No Answer 


Public 


548 


v 24 • 


71 


'•5 ■ 


Independent 


30 


* 17 


80 


3 


Parochial 


21 


10 


76 


14 


Coed. «'■ : 


579 


23 


71 


6 


4-year 


293 


25 


70 


5 


3 -year sr. 


140 


29 


67 


4 


3 -year jr. 


65 


6 


83 


• 11 


5 or 6-year 


85 


20 


72 


8 


Other 


25 


12 


84 


4 


Students 










000-299 


81 


9 


85 


7 


300-499 


77 


7 


84 


11 


500-749 


76 


17 


74 


9 


750-999 


62 


15 


77 


8 


1000-1499 


125 


30 


68 


2 


1500-2499 


145 


38 •• 


58 


4 


2500-3999 


22 


41 ! • 


59 




Duplicated 


163 


1 


91 


1 8 


Offset 


258 


32 


65 


3 


Letterpress 


137 ' 


31 


64 


5 


Weekly 


51V 


25 


69 


•6. 


Bi-Weekly 


203 


25 ; 


69 


6 


Tri-Weekly 


50 


26 ; 


68 


6 


Monthly 


17 6 


23 


73 


4 


Other 


107 


18 


77 


5 


No years 


160 


14 


80 


6 


1 semester 


34 


26 


62 


12 


1 year 


132 


20 


72 


8 


2 years 


135 


27 


70 


3 


2+ years 


99 


3 5 


62 


3 


None 


203 


15 


80 


5 


1-6 


142 ' 


21 


71 


8 


7-12 


70 


33 


60 


7 


13-18 


39 ; 


26 


69 


5 1 


19-more 


137 


31 


66 


3 


All-American 


49 


31 


61 


8 


Ohio 


173 


13 


78 


9 


Calif;:'; 


129 


29 


67 


4 


Maine v 


17 


— 


94 


6 


Mo. 


* 59 « , 


25 


71 


4 


Texas 


10 5 


23 


69 


8 


Va. 


69 


33 


65 


2 






f 
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1) Newspapers printed or duplicated in the school plant 
probably have no occasion to sign contracts, but some 
form of written statement should outline conditions of 
publication. 

.2), The newspaper staff in about one public high school in 
four signs a contract with printer whereas fewer non- 
public schools make such a provision. 

3) The newspaper staffs of 4-year and 3-year senior high 
schools are more likely to sign a contract than are 
other high schools, particularly junior high schools. 

4) Newspaper staffs in schools with an enrollment of 1500 
or more also are more likely to sign contracts. 

Probably there is a difference of opinion among news- 
paper advisers as to the need for a contract. At the same 
time it does appear to be more business-like to make such an 
arrangement than not to do so. 



8 • Monthly Estimates 

To what extent does the newspaper staff make a monthly 
check to determine the relationship between estimated and 
actual expense and estimated and actual income? On the basis 
of data presented in Table 13 these comments may be warranted: 

1) Slightly more than one-half of the public schools make 
the financial analysis suggested. Independent non- 
public schools have a better record, but parochial 
schools are slightly behind public schools in this 
policy. 

2) The 3-year senior high schools have the best record 
and the 3-year junior high schools the poorest record.: 

3) The schools with an enrollment between 1500 and 4000 
have better records than other schools in this respect,. 

» 

4) The schools with two years or more of journalism 
credit have better records than other schools. 

5) Schools with newspaper advisers*; with more than six . 
hours of journalism credit make a better record than 
other schools. 
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TABLE 13.— 



Extent To Which Newspaper Staffs Make a Monthly 
Check To Determine the Relationship Between Esti- 
mated and Actual Expense and Estimated and Actual 
Income 



Calif. 

Maine 

Mo. -.fi 

Texas 

Va. 



129 
; 17 
59 
10 5 
69 



42 

12 

27 

45 

59 



56 

88 

7i 

•46 

39 



Kind of School 


Noi ' of Cases 


Yes 


No. 


No Answer 


Public 


1 548 


‘ 45 


51 


4 


Independent 


30 v: 


34 


63 


■ > . i 

3 


Parochial 


21 


47 


48 


5 


Coed. 


579 


44 


52 


4 


4-year 


293 


45 


53 


2 


3-year sr. 


140 


56 


40 


4 


3-year jr. 


65 


25 


66 


9 


5 or 6 -year 


85 


38 


55 


7 


Other • 


25 


48 


52 




Students 










000-299 i- 


r . 81 


25 


68 


7 


300-499 


77 


23 


71 


6 


500-749 


76 


44 


55 


••"" 1 


750-999 


62 


40 


: 55 


5 


1000-1499 


125 


55 


42 


3 


1500-2499 


145 


60 


37 


3 


2500-3999 


22 


41 


50 


9 


Duplicated 


163 


18 


78 


4 


Offset 


258 


52 


45 


3 


Letterpress 


157 


59 


3! 


4 


Weekly 


51 


•.-33 


63 


4 


Bi-Weekly 


203 


49 


47 


4 


Tri-Weekly 


50 


50 


48 


2 


Monthly 


176 


43 


53 


4 


Other 


107 


3 8 r • • 


58 


• ; ’ 4 


No years 


160 


3 5 ‘ 


61 


, 5 4 


1 semester 


34 


50 


41 


9 


1 year 


132 


41 


56 


3 


2 years 


135 


52 


44 


4 


2 + years ‘ 


; ■ : 99 


58 


40 


2 


None . 


•••:• 203 


38 


58 


:: 4 


1-6 


142 


40 


56 


4 


7-12 ' '-Hi. 


70 


54 


42 


4 ' 


13-18 : 


39 


46 


49 


5 


19-more 


137 


55 


41 


4 


All-American 


49 


65 


31 


4 


Ohio . f. 


1 7 3 


Li3 


cn 





2 

9 

2 



I 
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6) It is significant that staffs of All-American news- 
paper staffs are very particular in their bookkeeping. 

7) The six states vary considerably, probably for a com- 
bination of some of foregoing factors. 

9 . Financial Records 

To what extent do newspaper staffs keep exact and ac- 
curate records of all receipts and all expenses down to the 
last penny? 

On the basis of the data presented, these comments ap- 
pear to be warranted: 

1) Public schools are more particular about maintaining 
financial records than nonpublic schools. 

2) The 3-year senior high schools have a considerably 
better record in this respect than do other schools. 

3) The schools with more than 750-enrollment have a better 
record than do most other schools. 

4) The schools with printed newspapers have a better 
record than do the duplicated newspapers. 

5) The frequency of publication seems to have little re- 
lationship with financial records. 

6) The schools in which the advisers have some profession- 
al preparation in journalism beyond 6 semester hours 

of credit have a better record, but the All-American 
newspapers have the best record. 



10 . Financial Files 

To what extent do newspaper staffs keep a systematic 
file of contracts, letters, receipts, reports, and similar 
materials that concern business operations? (See Table 15.) 

On the basis of data presented herein, these comments 
appear to be warranted: 






i te^ltestaoass,.^ ... 



TABLE 14.— 
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Extent, To Which. Exact and Accurate Records of All 
^oeipts and A11 Expenses Are Kept 



t 



k 



Kind of School 


Nov of Cases 


Yes 


No 


No Answer 


Public 


\o : 548 •• 


70 - 


28 


2 


Independent 


30 


57 


40 


3 


Parochial 


21 


62 


33 


5 


Coed. 


579 


69 


29 


' • 2 • ■ 


4-year 


293 


67 


32 


1 


3-year sr. 


-* 140 


81 i 


19 




3-year jr. 


• 65 . • 


63 


32 


5 


5 or 6 -year 


85 


59 


33 


• ’ .8 5 


Other 


25 


72 


24 


4 


Students, 


, » » ; ’ V *» 


, * j , 






000-299 


81 


57 


34 


9 ! 


300-499 


77 


53 


44 


3 


500-749- 


. ' 76 • • , 


59 


38 


- ; 3 


750-999 


. 62 . 


79 : 


18 


3 


1000-1499 


125 


71 


29 




1500-2499,;:. 


145 . 


80 


19 


1 


2500-3999 


•« 22 


59.' 


41 




Duplicated 


163 


56 


40 


4 


Offset 


. 258 


73 i 


26 


1 


Letterpress 


157 


78 


21 


1 


Weekly 


51 


61 


37 


2 


Bi-Weekly ... 


203 


7 3 


26 


1 


Tri-Weekly 


.50 ; 


• 70 


28 


2 


Monthly 


176 


69 


28 


3 


Other 


10 ; 7 


; : ,67 


31 


2 


No years 


.16.0. . • 


• 68 


■ 29 


■ 3 


1 semester 


34 


85 


15 




1 year • , , . . 


: 132 


69 . 


28 


3 1 


2 years < 


135 r 


66 


32 


2 


2 + years 


: 99 o :• • 


• .. , ■: 74 


26 




None 


203 


6.7 


31 


2 


1-6 


142 


65 


31 


4 


7-12 


70 


80 


20 




13-18 


39 


77 


21 


, ... ’ 2 


19 -mo re 


137 


71 


28 


1 


All-American 


49 


82 


16 


2 


Ohio 


173 


68 


28 


4 


Calif. 


129 


64 


35 


• 1 


Maine 


17 


59 


41 




Mo. 


59 


52 


46 


2 


Texas 


105 


68 


27 


5 


Va. 


69 


83 


14 


3 







f 
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6 ) 



7) 



8 ) 
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1) Public school newspaper staffs are much more insistent 
on keeping systematic files than non-public schools. 



The 3-year senior high schools have a better record in 
this respect than do other schools, the junior high 
schools having the poorest record. 



3) The schools with 750 students or more have a much 

better record than do schools with a smaller enroll- 
ment . 



4) Printed newspapers have a better record than duplicated 
newspapers . 



5) Staffs of newspapers published every week or every two 
weeks have a better record than other schools. 



Staffs of newspapers in schools which offer two years 
or more of journalism with credit are more particular 
than those in other schools. 



Staffs whose newspaper advisers have 12 or more se- 
mester hours of journalism are more particular about 
maintaining systematic files than other staffs, but 
All-American staffs have the best record of all. 



Virginia newspaper staffs appear to put more emphasis 
on maintaining systematic files than those in other 
states. 



11. Financial Report 



To what extent dp newspaper staffs submit financial 
reports each month to the editorial board or comparable 
official body? (See Table 16.) 



On the basis of data presented herein these comments 
appear to be warranted: 



1 ) 



Relatively few newspaper staffs appear to have con* 
considered the need for a monthly business report. 



2 ) 



Staffs of All-American newspapers have the best 
record, but only 27 per cent of them regularly pre- 
pare monthly financial statements. 



% 
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TABLE 15. — Extent To Which ^Newspaper Staffs Keep a" Systematic 
'• File of Contracts 9 ; Letters, Receipts, Reports, 

and Similar Materials Which Concern Business 
Operations 



Kind of School 


No. of Cases 


Yes 


No 


No Answer 


Public 


548 


70 


28 


2 


Independent 


30 


43 


50 


7 


Parochial 


21 


52 


4 3 


5 


Coed. 


579 


68 


29 


3 


4-year 


293 


66 


32 


2 

I * 


3 -year sr. 


140 


84 


16 




3-year jr. 


65 


52 


38 


10 


5 or 6-year 


85 


60 


34 


5 .. 


Other 


25 


60 


32 


8 


Students 










000-299 


81 


48 


43 


9 


300-499 • : 


77 


38 


58 


1 4 


50*1-749 v 


76 


62 ‘ 


36 


, 2 


750-999 


62 :C 


•71 


26 


3 


1000-1499 


125 


76 


22 


2 


1500-2499 


145 


• (i 6 6 


13 


1 


2500-399# '• 


22 r "' : ' 


82 


14 . 


; 4 


Duplicated 


163 


47 


49 


4 


Offset 


1 258 


75 


23 


2 


Letterpress 


157 


81 


17 


2 


Weekly 


51 


71 


\ 21 . 


2 


Bi-Weekly 


20 3 


76 


• va " 22 


2 

. , *. * ( 


Tri-Weekly 


50 


66 


28 ’ 


6 


Monthly 


176 


66 


30 


4 


Other 


107 


55 


43 


• 2 i , 


No years 


160 


61 


35 


••••••••••• • - 4 


1 semester 


34 


74 


23 


3 


1 year 


132 


61 


36 


3 


2 years 


135 


79 


18 


3 


2+ years 


99 


80 


20 


- 


None 


203 


57 


40 


3 


1-6 


142 


68 


27 


5 


7-12 


70 


74 


24 


2 


13-18 


39 


79 


15 


6 


19-mot‘ie 


1 1 ; 137 ■ •' 


79 


20 ' 


1 


All-American 


:i 'W9 1 


92 


* ~ t . * , , 

8 


- 


Ohio 


62 


31 


7 


- 


Calif. 


69 


30 


* 1 


- 


Maine 


41 


59 


( : 


- 


Mo. 


• 58 


42 


- 


Vt ^ 1 i • • 


Texas 


64 


29 


7 


- 


Va. 


79 


17 


4 


- 







■ 
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TABLE 16.-- 



Extent To Which Newspaper Staffs Submit Monthly 
Financial Reports 



\ 

ji 






h 

l 

> 

| 



Kind of School 


No. of Cases 


Yes 


No 


No Answer 


Public 


14 


82 


4 


: ; • ; i 


Independent 


7 


90 


3 




Parochial 


5 


95 


— 




Coed. 


14 


83 


' ■ 3" ••• 


— 


4-year 


293 


12 


85 


3 


3-year sr. 


140 


18 


80 


2 


3*-year jr. 


65 


14 


7 8 


8 


5 or 6 -year 


85 


12 


83 


5 


Other 


2 5 


8 


92 


— 


Students 










000-299 


81 


10 


85 


5 


300-499 


77 


3 


95 


2 


500-749 


76 


16 


82 


2 


750-999 


62 


11 


85 


4 


1000-1499 


125 


10 


87 


3 


1500-2499 


145 


23 


72 


5 


2500-3999 


22 


23 


73 


4 


Duplicated 


163 


10 


87 


3 


Offset 


258 


15 


84 


1 


Letterpress 


157 


15 


81 


4 


Weekly 


51 


6 


92 


2 


Bi-Weekly 


203 


17 


79 


4 


Tri-Weekly 


50 


18 


76 


6 


Monthly 


176 


10 


87 


• 3 


Other* 


T r. 107 


12 


86 


2 


No years 


160 


10 


88 


2 


1 semester 


34 


18 


76 


6 


1 year 


13 2 


9 


85 


6 


2 years 


135 


15 


82 


3 


2+ years 


99 


19 


80 


1 


None 


-"'203 


13 


85 


2 


1-6 


v T42 


12 


83 


5 


7-12 


70 


17 


80 


3 


13-18 


39 


15 


85 


— 


19 -more 


137 


14 


83 


3 


All-American 


lyi'- _ 49 ; 


27 


71 


_2 


Ohio 


173 


12 


84 


4 


Calif. 


129 


14 


81 


5 


Maine 


17 


6 


94 


— 


Mo. 


59 


14 


86 


— 


Texas 


105 


6 


86 


8 


Va. ' 


•'•j 69 • 


16 

i * 


83 


1 



1 

f 

5 



1 

\ 



i 











\ 
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12. Independent Audit 

I 

To what extent do newspaper staffs arrange for an inde- 
pendent audit of books twice during the school year. (See 
\ Table 17.) 

\ On the basis of data presented , herein these comments 

appear to be warranted: 

1) Relatively few newspaper staffs arrange for an inde- 
pendent spdit of their books twice a year. One public 
J school staff in six or seven has such a policy, but 

only one parochial school in twenty considers the 
j policy necessary. 

[ 2) As the newspaper adviser* s professional preparation 

j increases, the prospect for such an audit increases. 

j 3.) All-American newspaper staffs have the best record. 

a 

j; 

4) Virginia newspaper staffs have the best record and 
j Maine newspaper staffs the poorest record of the six 

states. 



13. Deadlines 



To what extent do newspaper staffs check to see if 
| editorial and advertising copy reach the printer after agreed 

I deadlines? (See Table 18.) 

$ 

■i 

l On the basis of data presented herein these comments 

appear to be warranted: 

I 

| 1) Public schools and independent non-public schools are 

I more likely to provide the suggested follow-up than 

are parochial schools. 




2) The 3-year senior high schools have the best record 
in this respect; the 3-year junior high schools, the 
poorest. 

3) As schools increase in enrollment, they are more likely 
to provide for the suggested follow-up. 

4) Newspaper staffs of letterpress newspapers stress 
follow-up on deadlines much more than those of offset 
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TABLE 17. — Extent To Which Newspaper Staffs Arrange for an In- 



dependent Audit of Books Twice in a School Year 



Kind of School 


No. of Cases 


Yes 


No . ... . 


No Answer 


Public 


548 : 


15 


78 


7 . 


Independent 


30 


10 


87 


3 


Parochial 


21 


5 


90 


..;>(• 5 ■ 


Coed. 


579 


15 


78 


7 



4-year 


293 


14 


80 


6 . 


3 -year sr. 


140 


22 


73 


5 


3 -year jr. 


65 


11 


77 


12 


5 or 6-year 


85 


9 


82 


9 


Other 


25 


12 


88 


- 



Students 

000-299 


81 


6 


89 


5 


300-499 


77 


3 


88 


9 


500-749 


76 


17 


79 


4 


750-999 


62 


16 


79 


5 


1000-1499 


125 


18 


78 


4 


1500-2499 


145 


21 


69 


10 


2500-3999 


22 


4 


82 


14 



Duplicated 163 5 90 5 
Offset 258 19 76 5 
Letterpjge^s^ 157 18 75 7 



v ^^J&ee-kly 


51 


8 


86 


6 




1 ^ Bi-Weekly 


203 


22 


73 


5 




[ Tri-Weekly 


50 


12 


76 


12 ... 




j Monthly 


176 


10 


85 


5 




| Other 


107 


12 


80 


8 




No years 


160 


10 


85 


5 




1 semester 


34 


26 


68 


6 




6 year 


132 


15 


77 


8 




2 years 


135 


17 


76 


7 




2+ y e ars 


99 


17 


81 


2 




None 


203 


11 


84 


5 




1-6 


142 


15 


77 


8 




7-12 


70 


14 


83 


3 




13-18 


39 


18 


77 


5 




I 19 -more 


137 


20 


72 


8 




All-American 


49 


22 


74 


4 




Ohio 


173 


12 


78 


10 




Calif. ■ 


129 


15 


80 - 


5 




Maine ; 


17 


6 


94 


_ 




Mo. 


59 


9 


88 


3 




Texas . 

s - 


105 


14 


77 


9 




Va. 


69 


19 


75 


6 





■A 

| 

l 

l 



■i 

t 

1 

$ 




• I 



' : s 




% 



§ 






| 

j 




1 

J 

| 

5 

| 

.J 
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TABLE 18. — Extent To Which Newspaper Staffs Check To Se£ If 
Editorial Copy and Advertising Copy Reach the 
Printer After Agreed Deadlines 

* ; \ \ . ■ * ■ ! . . 



Kind of School 


No. of Cases 


Yes 


No 


No Answer 


Public 


548 


57 


37 


6 


Independent 


30 


57 


37 


6 


Parochial 


21 


48 


52 


• • mm 


Coed. 


579 


56 


37 


7 


4-year 


293 


57 


37 


6 


3-year sr. 


140 


77 


20 


3 


3-year jr. 


65 


22 


66 


12 


5 or 6 -year 


85 


47 


40 


13 


Other 


25 


52 


48 


... 


Students 










000-299 


81 


31 


62 


7 


300-499 


77 


42 


52 


6 


500-749 


76 


44 


47 


9 


750-999 


62 


53 


40 


7 


1000-1499 


125 


70 


26 


4 


1500-2499 


145 


74 


20 


6 


2500-3999 


22 


55 


36 


9 


Duplicated 


163 


17 


73 


11 


Offset 


258 


65 


29 


6 


Letterpress 


157 


84 


15 


1 


Weekly 


51 


59 


35 


6 


Bi-Weekly 


203 


65 


29 


6 


Tri-Weekly 


50 


58 


30 


12 


Monthly 


176 


51 


44 


5 


Other 


107 


48 


47 


5 


No years 


160 


47 


45 


8 


1 semester 


34 


65 


23 


12 


1 year 


132 


55 


39 


6 


2 years 


135 


63 


34 


3 


2+ years 


99 


72 


23 


5 


None 


203 


49 


44 


7 


1-6 


142 


52 


42 


6 


7-12 


70 


60 


34 


6 


13-18 


39 


64 


31 


5 


19 -more 


137 


72 


23 


5 


All-American 


49 


82 


16 


2 


Ohio 


173 


45 


43 


12 


Calif. 


129 


61 


33 


6 


Maine 


17 


23 


65 


12 


Mo. 


59 


39 


57 


4 


Texas 


105 


59 


35 


6 


Va. 


69 


75 


22 


3 
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newspapers, but only about one staff in six of dupli- 
cated newspapers takes this step. 

5) The frequency of publication seems not to be too sig- 
nificant, but staffs of newspapers published every 
week or every two weeks are more likely to check on 
the meeting of deadlines. 

6) Newspaper staffs that benefit by instruction in 
journalism with credit are much more insistent on the 
suggested practice than those without instruction. 

7) As the professional preparation of newspaper advisers 
increases the emphasis on checking deadlines increases. 

8) Staffs of All-American newspapers are most likely to 
emphasize the suggested follow-up. 

9) Staffs in Virginia schools give the most emphasis 
and those in Maine give the least. 



14. Extra Printing Costs 

To what extent do newspaper staffs determine which 
staff members were responsible for extra printing costs-- 
such as overset? (See Table 19.) 

On the basis of the data presented herein these com- 
ments appear to be warranted: 

1) The newspaper staffs in 3-year senior high schools and 
4-year senior high schools are more likely to imple- 
ment the suggested policy than those in other high 
schools. 

2) Staffs of schools with an enrollment of more than 
1000 students are more likely to implement the sug- 
gested policy. 

3) Staffs of letterpress newspapers show more concern 
about the prospect of additional expense than do those 
of offset newspapers, possibly because of the different 
production procedures involved. 

4) Staffs of newspapers published every two weeks or 

three weeks are more concerned about extra printing 
costs than other staffs • ‘ 
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TABLE 19. --Extent To Which Newspaper Staffs Determine Which 
Staff Members Were Responsible for Extra Printing 
Costs — Such as Overset 



Kind of School 


No. of Cases 


Yes 


No 


No Answer 


Public 1 


548 


31 


58 


11 


Independent 


30 


37 


60 


3 


Parochial 


21 


29 


71 


— 


Coed. 


579 


31 


59 


10 


4 -year 


293 


> 35 


58 


7 


3-yeatf sr. 


140 


42 


51 


7 


3-year jr. 


65 


14 


72 


14. 


5 or 6-year 


85 


19 


60 


. 21 ‘ 

» s 


Other 1 


25 


‘16 


72 


12 


Students 










000-299 


‘ V ' J ' 81 


15 


75 


10 

/ l 


300-499 


77 


19 


69 


12 


500-749 


76 


21 


65 


14 


750-999 " 


62 


21 


66 


13 


1000-1499 


125 


42 


49 


9 


1500-2499 


145 


44 


48 


8 


2500-3999 


22 


54 


36 


10 


Duplicated 


163 


10-' 


77 


13 


Offset 


258 


36 


53 


11 


Letterpress 


157 1 


: V 46 "" 


49 


5 


Weekly 


51 


2S n 


63 


12 


Bi-Weekly 


203 


43 


49 


8 


Tri-Weekly 


50 


3 8 


48 


14 


Monthly 


176 


24 : 


67 


9 


Other 


107 


23 v 


66 


11 


No years 


160 


24 


61 


15 


1 semester 


34 


47 ! 


44 


9 


1 year 


~ 132 


27 


65 


8 


2 years 


: 13 5 


36 


57 


7 


2+ years 


99 


48 


46 


6 


None 


203 


25 


61 


14 


1-6 


142 


27 


63 


10 


7-12 ■ 


70 


39 


57 


4 


13-18 


39 


51 


44 


5 


19 -more 


137 


39 


53 


8 


All-American 


49 


53 


45 


2 


Ohio 


173 


26 


57 


17 


Calif. 


129 


37 


55 


8 


Maine 


17 


12 


76 


12 


Mo. 


59 


20 


75 


5 


Texas 


105 


29 


63 


: 8 


Va. ‘ 


69 


32 v 

i : » 


54 


lit 



mi 
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5) Newspaper staffs that benefit by journalism instruc- 
tion with credit are much more likely to check on 
these financial details. 




6) As the professional preparation in college journalism 
courses taken by advisers increases the interest in 
implementing the suggested policy increases. 

7) Staffs of All-American newspapers are the most likely 
to take care of these financial details. 



8 ) 



Staffs of California school newspapers have the best 
record in this respect and those of the Maine school 






newspapers the least impressive. 
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15. Prompt Deposit of Money 

Good business practice dictates that all money col- 
lected from subscriptions or other sales be deposited promptly 
in the school depository or local bank, but only two out of 
three newspaper staffs and only four out of five All-American j 

staffs observe this practice, according to data presented 
herein. It's puzzling to explain six per cent of the schools 
failing to answer this question, for surely those concerned 
should know the policy. (See Table 20.) 

These conclusions appear to be warranted: 

i • .i . 

1) Close to one-third of the newspapers break even or j 

make a small profit whereas one-fourth make a deficit. | 

About a tenth don't even know how they come out fi- j 

nancially. 

’ » . \ ■ i 

2) The fact that approximately two-thirds of the news- 
paper staffs estimate income, ,of course, indicates j 

that one-third do not, a sad commentary on business j 

practices. . • • j 

3) The record is only slightly better on estimates of j 

probable expense. j 

4) Less than one- fourth sign a contract with their 1 

printer, evidence that precise specifications for. ■] 

printing may., never have been made and are not a matter j 

of written record. j 



i 
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TABLE 20. — Prompt 


Deposit of Money 








1 

li 


Kind of School 


No. of Cases 


Yes 


No 


No Answer 


1 


Public 


548 


70 


24 


6 




Independent 


30 


67. 


23 


10 


i 


Parochial 


21 


67 


31 


— 


I 


Coed. 


579 


69 


25 


6 




4 -year 


293 


H ■ 


26 


6 


i 


3-year sr. 


140 


80 


16 


4 


5); 


3-year jr. 


65 


58 


32 


10 


f 


5 or 6-year 


85 


71 


23 


6 


i 


Other 


' 25 . 


4 60 


36 


4 


1 


Students 

000-299 


’ . • I * • ' 

'81 


53 


40 


7 


| 


300-499 


77 


70 


25 


5 


i 


500-749 


76 


67 


26 


7 


p 


750-999 


6 2 


76 


19 


5 




1000-1499 


125 


74 


21 


5 




1500-2499 


145 


76 


18 


6 


1 


2500-3999 


22 


64 


32 


4 


1' 

$ 


Duplicated 


163 


71 


69 


10 


1 


Offset"’ 


258 


77 


20 


3 




Letterpress 


157 


72 


23 


5 


% . 


Weekly' 


51 


69' 


25 


' 6 


i 

jj 


Bi-Weekly 


203 ’ 


72 


23 


5 


Tri-Weekly 


50 


70 


20 


10 


I 

& 


Monthly 


176 


68 


29 


.... 3 




Other 


107 


75 


22 


3 


« 

i 

Sv 

| 


No years 


160 


70 


28 


2, 


1 semester 


34 " 


71 


20 


9 




1 year 


13 2 


73 


/ ’ 23 


4 


I' 


2 years 


13 5 


72 


24 


4 


| . 


2+ years 


99 


68 


24 


8 


1 


None 


203 


74 


22 


4 


'*■ 


1-6 


142 1 


68 


27 


1 


l 

'a 


7-12 


" 70 ^ i?: 


72 


27 


1 


1 

1 


13-18 


39 - 


51 


41 


3 


r 

b. 

£ 


19 -more 


137 


76 


18 ' 


: t . 

2 


1 


All-American 


49 


80 


18 


2 


; 


Ohio 


173 


74 


20 


6 


§ 


Calif. 


129 


51 


39* 


10 


P 


Maine 


17 


71 


29 


— 


t ■ 

1 


Mo. 


59 


; 64 


31 


5 


| 


Texas 


105 


i 77 


16 


7 


f 


Va . 


69 


84 


13 


3 
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5) 



6 ) 



7) 



8 ) 
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Less than one-half of the schools make a monthly check 
of their financial status. 

Only 70 per cent of the public schools keep an accu- 
rate set of books to account for all funds received 
and spent. Hence, they cannot make a monthly checkup. 

Similarly 70 per cent keep a systematic file of 
business records. 

About one in seven makes a financial report to the 
editorial board each month. 



9) The record in making an independent audit twice a 
year is only slightly better. 



Conclusions 

On the basis of data herein presented, these conclu- 
sions appear to be warranted: 

1) Approximately one-fourth of the high school newspapers 
in this study made a deficit. 

2) Deficits are made by funds from official sources more 
often than any other source. 

3) Approximately two-thirds of the newspaper staffs make 
estimate of probable income and expenditures. 

4) Not even one-fourth of the newspaper staffs sign a 
contract with their printer. 

5) Less than one-half of the newspaper staffs make a 
monthly analysis of their financial status. 

6) Slightly more than two-thirds of newspaper staffs 

keep accurate and exact records of financial opera- 
tions and files of financial papers. >. 

7) Almost one-seventh of the newspaper staffs submit a 
monthly financial report and arrange for an independent 
audit of books twice a year. 

8) Less than three out of five newspaper staffs check 
costs of production to determine who was responsible 
for extra costs. 
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9) Nearly three-fifths of the newspaper staffs check to 
determine what staff members turned in copy to the 
printer after deadlines. 

10) Approximately two-thirds of the staff provide for 
prompt deposit of funds received. 

11) In general the better policies are more likely tb be 
maintained where the school has journalism courses 
and an adviser who has had significant college work 
in journalism. 

12) All-American newspapers in general have the best 
records, although a number of them make deficits. 







CHAPTER III 



NEWSPAPER EXPENDITURES 



Why do high school newspapers need money? Obviously 
the newspaper is in one sense a physical product manufactured 
by means of a printing or duplicating process. Effective staff 
work may require money for editorial, advertising, and circu- 
lation promotion. Supplies and services may be required., \ 

Moreover, the training of the staff may involve participation 
in conferences , workshops , and institutes* 

1. Printing Process ! 

"" ----- 

Usually the major cost of publishing the newspaper is 
the printing, according to "Five Factors in the Success of j 

High School Newspapers." j 

Relatively few staffs in this study duplicate their news- 
papers, as Table 21 indicates. Offset printing now is 1 

used more than letterpress printing. More than one news- 1 

paper staff in four has the problem of printing the news- .] 

paper in a different town, according to Table 22. About. J 

one in eight produces the newspaper in the school. 

The situation in Kentucky is different;. Of the 114 high 1 

school .newspapers reporting, 37 were duplicated, 35 were j 

printed by letterpress, 29 by offset, and 13 did not re- , j 

port. It is probable that enrollments in the Kentucky 
schools are lower than the national sample. 



TABLE 21. — Process of Printing Used by the Newspaper (FFSHSN) 



Process 


Cases 


All 

Per Cent 


Public 

Cases Per Cent 


Non- 

Cases 


Public' 
Par* Cant 


Duplicated 


17 


4 


13 


5 


4 


4 


Printed-offset 

Printer-letter- 


205 


51 


142 


51 


63 


48 


press 


183 


45 


120 


44 


63 


48 


No response 


10 


- 


8 


- 


- 


- 
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